
Incremental Process Model 

The incremental model is not a separate model. It is necessarily a series of waterfall cycles. The 

requirements are divided into groups at the start of the project. For each group, the SDLC model 

is followed to develop software. The SDLC process is repeated, with each release adding more 

functionality until all requirements are met. In this method, each cycle act as the maintenance 

phase for the previous software release. Modification to the incremental model allows 

development cycles to overlap. After that subsequent cycle may begin before the previous cycle is 

complete. 

 

The various phases of incremental model are as follows: 

1. Requirement analysis: In the first phase of the incremental model, the product analysis expertise 

identifies the requirements. And the system functional requirements are understood by the 

requirement analysis team. To develop the software under the incremental model, this phase 

performs a crucial role. 

2. Design & Development: In this phase of the Incremental model of SDLC, the design of the 

system functionality and the development method are finished with success. When software 

develops new practicality, the incremental model uses style and development phase. 

3. Testing: In the incremental model, the testing phase checks the performance of each existing 

function as well as additional functionality. In the testing phase, the various methods are used to 

test the behavior of each task. 

4. Implementation: Implementation phase enables the coding phase of the development system. It 

involves the final coding that design in the designing and development phase and tests the 

functionality in the testing phase. After completion of this phase, the number of the product 

working is enhanced and upgraded up to the final system product 


